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INTRODUCTION
The story “who moved my cheese “written by (Spencer Johnson, 1999) is about to set a real-life example in all the reader’s mind. This story is related to the changes that take place in the person’s life whenever they are in a situation where they only have a chance to change their life. This introduce the term “change” in understanding the outcome that a person is going to make in his life in every difficult situation.
In every step of manage there is an essential requirement of change in the function of management which refer to making such changes in the work by implementing new ideas and technologies and get evolved to stand out on the competitive market. The term “change management” refer to the process of managing organisation change which involve the structural approach that prepare and support individual person, employee or group. It is a discipline that focuses on managing the changes happening in the organisation	which	involve	implementing
different approach
“In change management (CM), it is important to ensure that we equip and support the people and systems involved in an organizational change throughout the transition. This includes a structured approach to communicating changes and managing people and processes throughout the change” (Iacoviello, Whiteford, & Downie, 2024).


A Change Management process is a five-step method that helps an organization transition from its current state to a desired future state. This process is effective for implementing new technology, rebranding, or restructuring your organization. It equips employees with the necessary skills and tools to adapt and thrive, sets clear expectations, and defines everyone's roles and responsibilities during the transition.
Change can occur at any time, and a well structure Change Management process, guided by various models, ensures smooth operations. It helps achieve various goals by enhancing employee engagement, reducing frustration with operational and technological changes, respecting employee feedback and time, and minimizing costs and risks. Building a successful Change Management process requires effort and
dedication, but it is achievable with persistence
AIM
To review a book “Who Moved My Cheese” by Spencer Johnson, and analyse Change
Management in an organisation.
RESEARCH OBJECTIVE
1. To analyse the story: who moved my cheese “in manner of change management.
2. To understand how change management works in an organisation.
3. To understand its relationship with change management.
4. To understand the factor affecting change in an organisation.
5. To	understand	the	stages	of	change management.
RESEARCH METHODOLOGY
In the above research the researcher used the “doctrinal method of research” The researcher can only present the facts as they actually true with nature or are happening because they cannot change the variables that are in play in this research design. Researchers frequently use a descriptive study approach when conducting research to identify traits, frequencies, or trends. Even when they are unable to control the variables, researchers who conduct ex post facto studies still make an effort to pinpoint causes. Observations, surveys are the main research techniques employed in doctrinal studies. In researching there is been no ground research about the fact produced in the research. All the cases and information being collected by different secondary sources as like journal, legal sites, articles, blog, institutional report, etc. The research design Doctrinal research involves a detailed and systematic examination of sources which include different statute, article and journal published, as this method is ideal for interpreting texts and help for understanding the application without engaging in empirical fieldwork or ground research for this research. The data collected for the research is library resource and academic journals.
REVIEW OF LITERATURE
1. The article named “Leading and Managing Organizational Change Initiatives” written by “Claudia Peus, Dieter Frey, Marit Gerkhardt, Peter Fischer and Eva Traut Mattausch” talks about how Organizational change management is a critical area of study that addresses the processes, strategies, and challenges associated with transitioning organizations from their current state to a desired future state. The literature on this topic is extensive and provides valuable insights into the factors that influence the success or failure of change initiatives (Peus, Frey, Gerhardt, Fischer, & TrautMattausch, 2009).
2. The website “Qualities and Skills of a
	Successful	Change	Manager:	A
Comprehensive Guide” author “Change Strategists”, provides an in-depth exploration of the essential qualities and skills required for effective change management. The guide emphasizes the importance of both hard and soft skills in navigating the complexities of organizational change.(Change Strategists, 2023)
3. the research paper “Understanding change management in organizational context: revisiting literature” written by “Anup Chowdhury & Nikhil Chandra
Shil” state that organizations operate in dynamic and volatile environments, making it essential for them to adopt effective change management approaches. This conceptual study outlines the tools for managing changes within organizations. The findings provide several practical implications for how these tools can be applied successfully (Chowdhury & Shil, 2022).
4.	The blog “5 Critical Steps in the Change Management Process” written by “Kelsey Miller” present the change management process which consists of five essential steps. First, it involves preparing the organization for change by securing employee buy-in. Next, it requires crafting a strategic vision and detailed plan for the change. Then, the plan is implemented, with efforts made to empower employees and anticipate potential roadblocks. After that, the changes are embedded into the company culture to ensure they stick and prevent any reversion. Finally, progress is reviewed to analyze results and gather insights for future improvements (Miller, 2020).
ANALYSIS OF STORY 
(Johnson, 1999) 
Among the most known business books that teach the reader how to deal with change is "Who Moved My Cheese?" by (Spencer Johnson, 1999).
It narrates a plain and straightforward story of two mice, Sniff and Scurry and two people, Hem and Haw, who navigate a maze to find cheese, representing how people and organizations have faced change.
There are four characters: Sniff, Scurry, Hem, and Haw. These four are staying in a huge maze which is dark. They all are seeking for their respective special cheese that shall be healthy for them. Here, cheese relates to that which you desire in your life.
Sniff and Scurry, the mice run around trying stuff here and there until something happens. Hem and Haw, the little two men, also do proper thinking to formulate good plans. But their feelings and thoughts often confuse them to make life in the maze harder and more difficult.
Then one morning, the mice and the little people discover their favourite destination - cheese at the end of a corridor called Cheese Station C. From that day forward each morning, they march down to eat. They wake each morning at the same time and take the same route every day.
Initially, Hem and Haw quickly ran to Cheese Station C each day. Gradually, however, they would arrive later and later, figuring the cheese must magically be there.
One day, the mice at Cheese Station C wake up to see something which is different that there is no cheese. They knew about this day, since Sniff and Scurry saw the cheese supply getting smaller every day. So, the mice do not get surprised but know what to do when it happens.
For the mice, there is a problem and then a resolution. Because the situation at Cheese Station C has altered, Sniff and Scurry adapt and are off to search for other cheese in the maze. At the same time, Hem and Haw, who did not see the slow changes, do arrive at Cheese Station C and refuse to believe that the cheese is gone. They are angry over the injustice of it all and cannot believe how this happened. Haw insists they must seek out other cheese; Hem disagrees.
Whilst Hem and Haw consider their decision, Sniff and Scurry venture further into the maze and discover "Cheese Station N," which holds the greatest quantity of cheese that any mice have ever laid eyes on.
At the same time, Hem and Haw grew frustrated and started blaming each other for their situation. Inspired by the mice, Haw proposed looking for new cheese. However, Hem didn't want the disturbance in his comfortable routine and nixed the idea again.
It had been some time since he denied it first that little people ate less cheese. They grew weaker from hunger each day. Finally, on someday, Haw laughs at himself. He sees that both he and Hem keep doing the same things over and over and wonder why nothing gets better. Knowing that he can now finally laugh at himself, let's get going. Haw tracks his way back into the maze, except this time he pauses to scrawl on the wall of Cheese Station C for his friend to ponder over: "If You Do Not Change, You Can Become Extinct".
Over the course of the remainder of days, Haw can see wisps of cheese here and there but not much. He starts to think about it and realizes he previously believed the cheese was being drained at Cheese Station C all at once. It actually had been draining, but he wasn't ready to accept what was going on.
Now haw decides to be alert henceforth. He looks for change and expects it, leaving his feelings to feel on their own, too. Each time it occurs and goes on to adjust himself accordingly.
After many attempts, he found deserted cheese stations. Pushing his fears aside, he considered returning for Hem with this meagre piece of new cheese discovered. Hem refused his friend's suggestion to leave, saying, "I don't think I would like New Cheese. It's not what I'm used to. I want my own Cheese back, and I'm not going to change until I get what I want."
Feeling miserable, he goes back to the farthest point he reached in the maze and feels strong as ever: knowing he is no longer afraid of anything. Since he encountered pieces of cheese everywhere, he leaves messages on the wall with his thoughts and makes a trail for Hem, just in case he has to leave Cheese Station C.
One day, Haw finds Cheese Station N, overflowing with cheese, as well as some new ones. He comes across old friends Sniff and Scurry. After dining, he considers returning to Cheese Station C with Hem on his mind. But then he remembers that he had tried to convince Hem to change already. So, he concludes that Hem must find his way out himself, away from comforts and fears. Hem must realize why he needs to change for himself; no one can make him change.
Suddenly there came out of the labyrinth a rustling sound. And as this noise increased, he knew that someone was approaching. Haw had a little hope, longings already rife, that Hem had found a way.
WHAT ARE THE KEY TAKEWAY TAKE PLACE IN THE ABOVE STORY
· Being busy does not mean one is productive.
· You get used to change by getting out of your comfort zone.
· The fear you create is mostly worse than what is actually the case.
· Change in beliefs equals change in behaviour.
· The fastest way to change is to laugh at your mistakes and continue.
· You have to find your way beyond what feels safe and your worries; no one else can do it for you.
· It is better to be aware of your real options than to be hobbled by your comfort zone
WHAT WERE THE LESSON FROM THE STORY WITH RESPECT TO CHANGE MANAGEMENT
1.	Change is Inevitable
The mice, Sniff and Scurry, and the humans, Hem and Haw, all face the reality that their source of cheese (a metaphor for success, happiness, or security) has moved.
This represents the inevitability of change in both personal and professional life.
2.	Anticipate and Adapt to Change
The mice quickly adapt to the change and begin searching for new cheese, while the humans initially resist and deny the change. The book emphasizes the importance of anticipating change and being ready to adapt quickly.
3.	Let go of the Old to Embrace the New
One of the key lessons Haw learns is that "The quicker you let go of old cheese, the sooner you find new cheese." This metaphor highlights the need to let go of old ways of doing things to fully embrace change.
1. Overcome	Fear	and	Embrace	the Unknown
Change often brings fear and uncertainty, as seen with Hem's reluctance to venture into the maze. However, Haw realizes that "It's safer to search in the maze than to remain in a cheeseless situation." This mindset shift is crucial for overcoming fear and embracing the unknown.
5.	Enjoy the Journey
The book encourages readers to "Savor the adventure and enjoy the taste of new cheese!" This positive attitude towards change helps individuals and organizations find opportunities for growth and improvement amidst the challenge
WHAT IS CHANGE MANAGEMENT
It is a structured approach which broadly refer to the action a business takes to change or adjust a significant component of its organisation. It involves various processes and strategies which is designed to help and manage the people side of the change for ensuring that changes are implemented smoothly and effectively (Chowdhury & Shil, 2022)
Effective change management helps the organisation to navigate with minimal disruption and increase the likelihood of successful change by addressing the human’s aspect of change, reducing resistance and creating a positive attitude towards new initiative. It aims is to achieve organisational goal smoothly by overcoming different obstacle.
WHAT ARE THE FACTORS THAT AFFECT CHANGE
There are some factors that affect change in an organisation:
1. Adaptability:
As early you adapt things, and finding new opportunities when their cheese is moved it help you to expand and create a safe side for you. Employee who embraces change tend to drive organisational change.

2. Communication:
Effective communication helps you to understand the reason for the change in an organisation and its outcoming benefits. Clear and consistent communication help in managing expectation and reducing the resistance of change.

3. Financial:
Adequate funding to the organisation helps to support change takes place in an organisation. Proper implementation of funds in different program helps them to organise change in a proper manner.
4. Proactiveness:
Analysing the need for the change as early as possible and implementing a strategic planning a preparing it accordingly taken by the organisation helps to give an organisation a competitive edge.

5. Attitude:
Changing the mindset and enjoying the adventure for finding upcoming cheese. A positive attitude toward change can leads to personal and professional growth.

WHY PEOPLE RESIST CHANGE
There are several reasons from which people resist change in his personal and professional life.
1. Uncertainty:
Employee experienced number of organizational issues such as the process of implementation of change when they face problems and they expected to come out of that change (Peus et al., 2009). At this time employee experience uncertainty regarding to the security of their position as well as their future role and position in the organisation. They seek to gain some prediction in order to minimize their uncertainty and feeling of loss of control.
2. Fear of failure:
It is another reaction that employee show when facing organizational change. It happens as they may be scared by upcoming processes and unable to deal with new technologies and not understanding new work processes. This can lead to stress in employee and create a mindset of failure to adopt the change.
3. Disruption in sense making: Employee become comfortable with their work and daily routine. It is crucial for them to make sense in organisational change with respect to structure, procedure and process. They experience lack of trust in the leader or the process behind the change, as they don’t want to disturb their routine.
4. Past experience:
When an organisation adopts changes frequently due to change in market trends. Which can sometime fail to accept and leads to loss of company. This makes the employee to wary new one and to resist change because of negative experience they face. They concern about being able to meet new expectation due to change in management.
SOLUTION	FOR	THE	RESISTANCE	OF CHANGE
Successful addressing the resistance of employee in change management involve the combination of strategies and some solutions:
1. Positive Attitude:
Keeping the positive attitude is an important tool for minimizing employee uncertainty. Encouraging employee and convincing them for adopting change in an organizational help them to adopt new capability in the competitive market.
2. Communication:
Clear communication with employee and guiding them the consequences of adopting change. Clear communicate the reason for the change, its impact and its benefit encourage them to adopt new technologies. “It is fact that employee is less likely to react to organisational change with resistance if they believe they can handle the change that can likely influenced by communication (Peus et al., 2009).”
3. Leadership:
When organisation faces any disruption in their performance, they implement changes in management function, during the change, employee faces fear of failure and disruption in sense making. At this time leadership plays an important role. They create empathy toward employee’s concern and emotion and model the desired behaviour and attitude toward change by providing much information as to reduce the fear of the unknown and explaining or encouraging how the change will benefit individual employee and improve work environment.
SKILL	NEEDED	FOR	THE ORGANISATION MANAGEMENT CHANGE
Many managers experience changes in their own organizations during their careers. By learning ways to manage those changes, you will develop the competencies and knowledge to deliver successful change management. You can upgrade your skillset to effectively deal with all changes by doing an online management course, such as Management Essentials. This gives you valuable skills, teaches common business strategies, and helps you address any issues that arise when changes have to be made in the organization(Change Strategists, 2023).
CONCLUSION
The book offers valuable insights into managing change effectively. The story uses a simple parable about two mice and two humans navigating a maze to find cheese, representing how individuals and organizations handle change. The characters' different approaches to change highlight the importance of adaptability, awareness, and proactive behaviour. The book emphasizes that change is inevitable and that being prepared for it, staying alert, and adapting quickly are crucial for success. It also underscores the need to let go of old ways and embrace new opportunities, overcoming fear and uncertainty. By learning from the story, individuals and organizations can develop the skills and mindset needed to navigate change and thrive in an ever-evolving environment.

image1.png
INTERNATIONAL

PEER-REVIEWED JOURNAL





